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1. Receive Drawings from GT Construction Manager
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2. Create Bid Trade Analysis Sheets

2.1 Columns required:

Category Description oy Unit La_bm Unit r:*mr fm*cﬂ{”” . SubUnitCost @ Total
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2. Create Bid Trade Analysis Sheets

2.2 Populate columns with project scope description & estimate

: A
tion Oy Unt LeborUnit Cost faterials Unit | .1 110is o . Towl

- Com
_______________________________________________ 1 1
T f2 e iS5 500038 50005 - LS 20000
N 3 ea 5 50005  50000S - 1§ 300.00
e D14 sf i E 0508 0.50:S - i% 1.404.00
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2. Create Bid Trade Analysis Sheets

= 2.3 Put the CSI Item Number in the upper left corner of each sheet
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2. Create Bid Trade Analysis Sheets

= 2.4 Every trade must have an accompanying Bid Trade Analysis Sheet
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Framing & Drywall
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2. Create Bid Trade Analysis Sheets

C O m p | ete B I d Tra d e Category Description On. Unip | LoborUmit . MatenalsUnit | o byt out Total

Cost Cost
Analysis Sheet sample I
3 a 5 3000% & 3000 ¢S 5 300.00

thus far 1:.IJ.D.L Zf ") 030 8% 030 S : 5 1.404.00

Subtotal 5 1,904.00
Adjustment - Description

Bonds
Labor Burden
Sales Tax

ADUSTED TOTAL 3
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3. Create Estimate Summary Sheet

3.1 Columns required:

(= —F —_

. TOTAL

CST Item Number Category AMOUNT S.F. Cost
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3. Create Estimate Summary Sheet

3.2 Populate Columns with data from each Bid Trade Analysis Sheet

] : TOTAL |
CSI Item Number Category AMOUNT S.F. Cost
1. General Conditions e o STTB000 5035
........................ 2 e Demolition e 0200 3036
3. FLOOEIIE o oeeeoeessssssesesssssmsesssesesesssseseesesesee 3233.00: 30.11
........................ T e Eire Protection 113008 5003
8. Doors/Frames/HardWare === = eeee— 3243400: 3Ll
........................ B o, Glass/Glazing 3221000 5010
8. Framing & DrvwWall e esmesesesemsesetesee 3078.00; 3044
________________________ 9 o PIDE 333332 S016
15 HVAC $778.00F  S0.33
i 1 T
Total Cost: : 57607352 $3.50 ;}%
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3. Create Estimate Summary Sheet

= 3.3 Ensure that the costs on the Estimate Summary Sheet match Bid Trade

Analysis Sheets Q =

: B e eessssnsssnsnsnssssssosesPElorasnnnsssnssssssssssssssssnssssssnssssssnsssnnsnne C"mlgﬂ_p:!; D-E.!'-I:-'F'Ip‘ﬂ-ﬂ'ﬂ
@" Framing&Drywall .
: i MNew Partition Framing & Drywall ‘Bids .
5_%:::'1_151:'1:31 Ceilines :
: Paint Door Frames Cate Deserintio o
R et oy - " .
o PantWalls - -
' Paint Bids 1
Stain Doors
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3. Create Estimate Summary Sheet

3.3 Cost matching (continued)

'''''''''''''''''''''''''''''''''''''''' 8 . Framing&Drywall G psesasn 5044

.................... L1 . T S -7 7| N L o

- "TEET N

Labor Materials . Tax | Total !

Qty. | Unit | UnitCost| Qty. | Unit  UnitCost
1 H H 1 H H H
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3. Create Estimate Summary Sheet

Estimate Summary Sheet sample thus far

CSI Item Number

iﬂeneral Conditions

el

ey

el

g

............................

‘FElectrical

TOTAL |

Category AMOUNT S.F. Cost

' S778.000  $0.35
......................................................... 5780.00: 5036

.............................................................. $233.00;  50.11
.......................................................... S113.00] 5005

.......................................................... 5243400:  SL11
......................................................... 3221.00: 5010

.............................................................. 3078.00; .3044
.......................................................... 3333320 5006

$778.000  50.35

.......................................................... LR 2
Total Cost: ;57169732 $3.50
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4. Verify minimum required bid participation is confirmed for
Subcontractors & Vendors

*NOTE — Obtain approval from GT CM for less than 3 bids on scope
value of $5K or greater and provide justification. Ideally 3 bids are
received for all trades regardless of dollar value.
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5. Forward completed G.C. Budget Estimate including, Phase |
Checklist, Estimate Summary, Bid Trade Analysis Sheets, and
Subcontractor/Vendor minimum participation verification to GT
CM

5.1 Include a completed Phase | Checklist Item 1 thru 5, checked as complete
5.2 Label each page (on top right corner) with:

G.C. Budget Estimate
Project Name

Building # - Buil.ding Name **DUE 1 WEEK FROM
Project Number: wxyz-20xx RECEIPT OF BID DOCS***

Page x of y (total # of pages)

*NOTE - Items in red will change for each job.
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6. Coordinate construction site visit with GT Construction
Manager for subcontractors
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7. Receive Subcontractor/Vendor Quotes

= 7.1 Highlight Columns H-P, right click, select unhide

P Q R

(TimesMNi =19 - a" &7 %

D E F G H
|
Materials Uni
Unit  Labor Unit Cost | - fm’g; Uit & b Unit Cost Total
1= 1 1=

3L Cut
| B2y Copy
| T'_b, Paste Options:

o a‘ o
=a, 1= Ld
Paste Special...
Inzert
Delete

Clear Contents

! Format Cells...

Column Width...

Hide
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7. Receive Subcontractor/Vendor Quotes

= 7.2 Highlight columns E-G, right click, and select hide

‘II‘.
C D E F G
Times M= {8 = A" a7 $
: : B I = A

. : Materials Unit :

. Unit |Labor Unit Cost Sub Unit G —

L Cost = IIanuded[’_t,il

1 s 1 = b Cut

E®y Copy

T'_h, Paste Options:

P TR - TR = Y

= gl
= 2 s e
Paste Special...

Insert  |ee——

Delete

ClEﬂr CCﬂtEntE ...................

Format Cells... | ...

Column Width...
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7. Receive Subcontractor/Vendor Quotes

/.3 Three bids required per trade

I J k. L P M

Subcontactor 1 Subcontactor 2 Subcontactor 3

Included (x) Price Tncluded (x) E Price Tncluded (x) Price

.........................................................................................................................................................................................................................

.........................................................................................................................................................................................................................

.........................................................................................................................................................................................................................
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7. Receive Subcontractor/Vendor Quotes

7.4 Place the selected bid in B s ——— —
the SeleCted P”Ce COlumn Included ()|  Price |Included ()| Price |Included ()] Price

/| Selected Price
\ -
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8. Obtain GT CM approval for exceptions to minimum bids
required
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9. Inquire about OIT/telecom proposal with GT CM — direction
on whether it should be included in G.C. cost (if applicable)

Georg:aﬂuu%@u it ie
oif Techmellegy




10. Prepare Preliminary Schedule
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11. Prepare “Statement of Constructability and Qualifications”
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12. Forward Documents below to GT CM

= 12.1 Proposal Cover Letter

= 12.2 Estimate Summary

= 12.3 Bid Trade Analysis Sheets

= 12.4 Preliminary Construction Schedule

= 12.5 Statement of Constructability and Qualifications
= 12.6 Change the heading in top right corner to

read »+DUE 2 WEEKS FROM
G.C. Working Estimate RECEIPT OF BID DOCS***

Project Name

Building # - Building Name

Project Number: wxyz-20xx

Page x of y (total # of pages) }\
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